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University—Owned Real Estate Assets Development and Utilization Case Analysis

— Focusing on K Educational Foundation —
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ABSTRACT

The purpose of this study is to analyze and categorize major development cases of university—owned
assets, and to present policy implications for the profit model of universities by applying the development
type appropriate to the characteristics of the university—owned assets actually owned by K Educational
Foundation. With socio—economic changes, the school—age population steadily declines, and the number of
enrollment quotas for college students is higher than the number of enrolled resources. Considering the
financial situation of private universities, which are absolutely dependent on tuition, this is a serious
problem. Accordingly, universities may develop idle educational basic assets by repurposed them as basic
assets for profit, or acquire high—profit basic assets by disposing of low—profit basic assets. It is necessary
to maximize profits by purchasing additional land and developing it on a large scale. Since the
development of university—owned assets requires a lot of budget, it must be carried out carefully considering
the internal and external situation and the mid— to long—term perspective. To this end, the management's
firm will and execution, and the hiring of specialized personnel to reinforce expertise should be preceded.
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